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Biography

A Independent Consultant

A Former Head of Department: Business & Computing at the University of Wales, Newport (Visiting Lecturer
in Project Management from 2011-2015)

A Chief Examiner/Chair of the Examination Technical Assurance Group for the Project Professional
Qualification (PPQ) at the Association for Project Management (APM)

A Verifier and Assessor for the APM Registered Project Professional (RPP) designation having been the
Lead Verifier from inception up to July 2014

A Formerly on the BCS Project Management Specialist Group (PROMS-G) committee as Event
Development Manager and Regional Coordinator for Wales; Founding Chair of BCS Northampton Branch

A Contributed articles and views to Project Manager Today, Project Magazine and BCS Project Eye blog

A Currently (slowly) writing a book and supporting articleson6 Pr oj ect Corrupti ono.
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Session Overview $ E

AAIll Quiet on the Ethical Front?Usi ng Wor |l d War 1 to se
ACompetence Standards - are they appropriate, and how can you evidence
them?

AICT Ethics vs Project Ethics i are they in conflict?

AProfessional Behaviours - what are they and how can they be enhanced?
AProfessional Bodies and Codes of Conduct - do they really mean anything?
AProject Corruption - what is it and why does it matter?
Aé Ethical Discussions é

AFurther Reading
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What are Ethics? 5 E

NAs our pr o] e cdomplicatedamdmanmplexpandeour activities span
many countries and cultures through the supply chain or during roll out, the

potential for conflict and differences on ethical views increases. The range of
stakeholders we deal with is becoming wider; project initiators, investors, policy
makers, sponsors, project leaders, members of project teams 0 all of whom are

likely to face a broad range of issues. In many instances the managerial

problems we used to face as technical challenges now often have an ethical
dimension requiring reflection on individual or communal values. There is also the
Increasing importance of the long-term reputation of the business to consider
which I s becoming I ncreasingly I mporta

Alistair Godbold (2014): Are You an Ethically Mature Project Manager?
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Ethics in Computing and ICT? (ICT Ethics)

' ¢ °i . U( :Universal

Credit Is Here
Are You Prepared?
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The Influence of Project Management 5 E

AUK Government has more than 40 major projects that will
iIncur more than £200 billion expenditure

AUK Utilities, Energy & Transport projects: £426 billion+

AMajor Projects Authority set up to help overall delivery

AMajor projects key for delivering in crucial policy areas:

Rk
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Alistair Godbolds ay s € §é

ABribery costs the EU 120bn Euros every year

A63% of managers have been asked to go against their values at work

A10% of managers have resigned because they were put under pressure to do
somet hing that didnot fit with their v

A9% of people have been asked to break the law at work
AYour personal values are fixed by the age of 8

AYour professional values are fixed by the time you leave university (around 21)

AHave you personally ever faced an ethical challenge? What did you do?

W The Chartered Institute for IT S Griffin (2014)
ource : Griffin (2014




Activity 1 (of 3)
An Ethical Challenge: Would You Break Rules?
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Refl ectil ons é

ADi |l emmas €é shades of
A Right and wrong .. or R&RMR, W&MW

A6 The Principle of L
A The slippery slope

STEP INTO YOUR PLACE

\ ek
VIR AL Sy

ADo unto others as &
ADoes it oO6feel &6 righ
AA mor al compass ? V

A Faith and behaviour ?

A Culture, personality and professionalism
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All Quiet on the Ethical Front?

APMKNOWLEDGE

APM COMPETENCE
FRAMEWORK

BCS Ethics Group
http://www.bcs.org/cateqory/8620
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http://www.bcs.org/category/8620

Professionalism and Ethics g é

nNProfessionali sm and ethics Dboth
Professionalism is demonstrable awareness and application of
gualities and competences covering knowledge, appropriate skills and
behaviours. Ethics covers the conduct and moral principles
recogni sed as appropriate within

APM Competence Framework (2008), BC09

Revised APM Compet enc ePromaoteathmeviden r k
public good In all actions and act in an ethically and legally appropriate
manner in dealings with stakeholders and members of project teams
and the organisation. o
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Competence Indicators (APM CF v2011) g é

1) Honestly represents self at the appropriate level of competence which can be
evidenced by appropriate continuing professional development, qualifications,
knowledge and experience

2) Understands the relevant commercial and legal relationships, and behaves with
Integrity and in an equitable manner with good faith and good conscience

3) Adopts a morally, legally and socially appropriate manner of behaviours and working
with all members of the project team and stakeholders

4) Is alert to possible unethical situations arising, or proposals being made, that affect
the project, the environment and individuals working on it. Is sure to maintain
transparency in bringing such issues into the open and escalating them to resolve
differences

5) Encourages a culture of openness and honesty within the project

Professionalism & Ethics is a mandatory competence for the Registered Project
Professional (RPP) designation
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SFIA 5 Standards and Ethical Behaviours? §é

SFIAplus

AThe Skills Framework for the Information Age (SFIA) is the UK Government-
backed framework for IT knowledge, skills and training

AEnables members to explore the full framework
AA three dimensional matrix covering the whole of IT

ADivided into 6 categories and 19 sub-categories, it details 96 skills on one axis
and seven levels at which those skills can be attained (Tasks) on the other.

e see BCS Members Ar ea

Career Development framework - http://www.bcs.org/category/9232
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From Ethical Standards to Codes of Conduct $ é

AAPM BoK v6 T now includes 1.1 Governance, 2.2 Professionalism, 4.4 Law

ARevised APM Competency Framework includes a competence for Ethics, Professionalism and
Compliance

AExtracts from the APM Code of Professional Conduct:

5.1.3 act in the best interests of their employer and clients in all business and professional matters,
taking account of the wider public interest concerns and those of any employee or colleague

5.1.8 not give or accept any gifts, payment or inducement of more than nominal value to or from

people with a business relationship with employers or clients, nor accept inducements from third
parties

7.2 Project professionals have a duty to report observations or concerns about ethically
guestionable behaviour so that they can be properly investigated and resolved.
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Engineering Council: Statement of Ethical Principles 7
and UK-SPEC (Competence Framework) |

AUmbrella UK body that offers qualifying professional associations a register for
their members holding Chartered Engineer (CEng), Incorporated Engineer
(IEng) or Engineering Technician (EngTech, ICTTech) designations

ABCS is licensed to award these designations, but must comply with specified
requirements for its Code of Conduct and membership expectations

AAccuracy and Rigour

AHonesty and Integrity

ARespect for Life, Law and the Public Good
AResponsible Leadership: Listening and Informing

AFor more information see: www.engc.org.uk/professional-ethics

W The Chartere d Institute for IT
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http://www.engc.org.uk/professional-ethics

Have you read the BCS Code of Conduct? §é

2. Professional Competence and Integrity

You shall:

a) only undertake to do work or provide a service that is within your professional competence.

b) NOT claim any level of competence that you do not possess.

c) develop your professional knowledge, skills and competence on a continuing basis, maintaining
awareness of technological developments, procedures, and standards that are relevant to your
field.

d) ensure that you have the knowledge and understanding of Legislation and that you comply with
such Legislation, in carrying out your professional responsibilities.

e) respect and value alternative viewpoints and, seek, accept and offer honest criticisms of work.
f) avoid injuring others, their property, reputation, or employment by false or malicious or negligent
action or inaction.

g) reject and will not make any offer of bribery or unethical inducement.

» The Chartered Institute for IT 16
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Alistair Godbolds uggest s & S E

AFollow the relevant code of conducti i t 6 s bett er h
ACreate an ethics code of conduct for your project
ATell the truth, however unpalatable it might be
AName and measure behaviours
ARely on information from your team exp
AAsk yourself: what are the consequences of this for every stakeholder, not just
me”?
Al't might not be ill egal or even | mmor a

W The Chartere d Institute for IT Source: Griffin (2014)



Direction of Travel? S 2

AEthical behaviour will continue to be part of competence frameworks and is
Inexorably linked to professional conduct

ACompliance will become increasingly important as we venture into territories
without regulation and control (Rogerson, 2015) T moving backwards?

AManagers of complex projects will continue to need evidence that they have
applied ethical standards to gain professional recognition

AComputing, ICT and business change projects/programmes require technlcal
l nnovation and are I nherently

Al f | dondt do it then
UAREverybody else is doing | /
uan | didnot know that | sh(g‘?
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The 10 key capabillities of the Next Generation Project
Manager (Forrester Research, 2009):

1) Emotional Intelligence

2) Adaptive Communication
3) People Skills

4) Management Skills

5) Flexibility

6) Business Savvy

7) Analytical Skills

8) Customer Focus

NOW
HIRING

9) Results Orientation
1 0) Ch a r =akthica wehagiour?

» The Chartered Institute for IT
E Image taken from APM Project magazine (2010)




Activity 2 (of 3)
Objectors and Deserters: Would You Walk Away?

‘THE CONSCIENTIOUS qucron '
| AT THE FRONT! THE _CONS

WHILE THE SHOT AND SHELL ARE FLYING
AND THE MIGHTY CANNONS BOOM

HE IS TIDYING UP THE TRENCHES WiTH

OM, YOU NAUGHTY UNKIND GERMAN — v
| REALLY, IT YOU DON'T DESISY A DUST-PAN AND A BROOM !

'L FORGET IVE &OT A CONSCENCE l —
AND ML SMACK YOU ON THE WRAST! ' L

» The Chartered Institute for IT
W Source : http://www.ppu.org.uk/coproject/cowwla.html, http://wwihist258.weebly.com/bodies.html
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Corruption Definitions E é

ATransparency International (2015):6 Cor rupti on i s the abus
for private gainbo.

ACorruption affects many sectors and domains, project environments and BAU,
unethical and criminal where legislation/regulation is clear and enforceable

AProjects (outputs), programmes (outcomes), portfolios (objectives) and the PMO
(optimisation) are there to help manage and deliver beneficial change

AEvidence suggests that ICT/business change project environments have also
been affected with detrimental and sometimes disastrous consequences

AMuch research has looked at Corruption but there is much less focus on how it
affects project environments

ﬁ The Chartere d Institute for IT )
eeeeeeeeeeeeeee




Types of Corruption 5 é

ABribery 1 active giving, passive receiving, kickbacks

AFraud T money laundering, embezzlement, false
representation

A Abuse of Privileged Information i insider dealing,
conflict of interests

A Abuse of Power or Influence T coercion, extortion,

misdirection T e
Lo B2 e G =
A Cronyism 1 favouritism, bias, special favours E, wg_,lnl!?ﬂ nl:,lplnlrllgﬂw

ANepotism T Guanxi, familial connections
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Defining Project Corruption 5 é

Senior (2006):

The activity of the corruptor or nomi

There must Dbe a tr ans airupteeroanbmineex c han g
The 1 ntention I s to favourably i1 nflue

There must be a benefit to the up

o To Do To I»

Tdoreuptee has authority or influence for decisions or actions

nDeviant actions or behaviour which are
Influence In a project or programme environment in favour of a particular person or
Institution. As a result, a damage or disadvantage to the project or programme and
its intended benefits is expected or do
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