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Biography

Å Independent Consultant

Å Former Head of Department: Business & Computing at the University of Wales, Newport (Visiting Lecturer 

in Project Management from 2011-2015)

Å Chief Examiner/Chair of the Examination Technical Assurance Group for the Project Professional 

Qualification (PPQ) at the Association for Project Management (APM)

Å Verifier and Assessor for the APM Registered Project Professional (RPP) designation having been the 

Lead Verifier from inception up to July 2014

Å Formerly on the BCS Project Management Specialist Group (PROMS-G) committee as Event 

Development Manager and Regional Coordinator for Wales; Founding Chair of BCS Northampton Branch

ÅContributed articles and views to Project Manager Today, Project Magazine and BCS Project Eye blog

Å Currently (slowly) writing a book and supporting articles on óProject Corruptionô.
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Session Overview

ÅAll Quiet on the Ethical Front? Using World War 1 to set the context é

ÅCompetence Standards - are they appropriate, and how can you evidence 

them?

ÅICT Ethics vs Project Ethics ïare they in conflict?

ÅProfessional Behaviours - what are they and how can they be enhanced?

ÅProfessional Bodies and Codes of Conduct - do they really mean anything?

ÅProject Corruption - what is it and why does it matter?

Åé Ethical Discussions é

ÅFurther Reading
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ñAs our projects become more complicated and complex, and our activities span 

many countries and cultures through the supply chain or during roll out, the 

potential for conflict and differences on ethical views increases. The range of 

stakeholders we deal with is becoming wider; project initiators, investors, policy 

makers, sponsors, project leaders, members of project teams ð all of whom are 

likely to face a broad range of issues. In many instances the managerial 

problems we used to face as technical challenges now often have an ethical 

dimension requiring reflection on individual or communal values. There is also the 

increasing importance of the long-term reputation of the business to consider 

which is becoming increasingly important.ò

Alistair Godbold (2014): Are You an Ethically Mature Project Manager?
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What are Ethics?
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Ethics in Computing and ICT? (ICT Ethics)
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ÅUK Government has more than 40 major projects that will 

incur more than £200 billion expenditure

ÅUK Utilities, Energy & Transport projects: £426 billion+

ÅMajor Projects Authority set up to help overall delivery

ÅMajor projects key for delivering in crucial policy areas:

The Influence of Project Management

Adapted from: Andrew Bragg (2013)

http://images.google.co.uk/imgres?imgurl=http://www.g1vvp.co.uk/photos/sizewell-nuclear-power-station.jpg&imgrefurl=http://www.g1vvp.co.uk/blog-01-06-09.html&usg=__C3ptuaUFwictEY3Iy3mBM8l-Vac=&h=412&w=550&sz=28&hl=en&start=10&sig2=2L7EQ9-1yMlS3IWywjDkWw&um=1&itbs=1&tbnid=rz6EFg_QdCpR0M:&tbnh=100&tbnw=133&prev=/images?q=sizewell&um=1&hl=en&sa=N&rls=com.microsoft:*:IE-SearchBox&rlz=1I7GGIC_en&tbs=isch:1&ei=mReZS72KI4n74Abs36C0Cw
http://images.google.co.uk/imgres?imgurl=http://www.finfacts.com/irelandbusinessnews/uploads/winddec102007.jpg&imgrefurl=http://www.finfacts.com/irelandbusinessnews/publish/article_1012056.shtml&usg=__arX5_lrxbqTQMj0hbVIuBC28Za8=&h=280&w=360&sz=32&hl=en&start=5&sig2=WLnM-GZTcatt_xrPFIw0rA&um=1&itbs=1&tbnid=F87W8sMZSGRLQM:&tbnh=94&tbnw=121&prev=/images?q=wind+farm&um=1&hl=en&rlz=1T4GGIC_en-GBGB367&tbs=isch:1&ei=zwqZS6bAG8mJ4Qa-7KDzCQ


Alistair Godbold says é 

ÅBribery costs the EU 120bn Euros every year

Å63% of managers have been asked to go against their values at work

Å10% of managers have resigned because they were put under pressure to do 

something that didnôt fit with their values

Å9% of people have been asked to break the law at work

ÅYour personal values are fixed by the age of 8

ÅYour professional values are fixed by the time you leave university (around 21)

ÅHave you personally ever faced an ethical challenge? What did you do?

Source: Griffin (2014)
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Activity 1 (of 3)
An Ethical Challenge: Would You Break Rules?
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ÅDilemmas é shades of grey?

ÅRight and wrong .. or R&MR, W&MW

ÅóThe Principle of Least Harmô

ÅThe slippery slope

ÅDo unto others as é ?

ÅDoes it ófeelô right ? Can I sleep at night?

ÅA moral compass ? Values é

ÅFaith and behaviour ?

ÅCulture, personality and professionalism

Reflections é 
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All Quiet on the Ethical Front?

BCS Ethics Group

http://www.bcs.org/category/8620
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ñProfessionalism and ethics both relate to proper conduct. 

Professionalism is demonstrable awareness and application of 

qualities and competences covering knowledge, appropriate skills and 

behaviours. Ethics covers the conduct and moral principles

recognised as appropriate within the project management profession.ò

APM Competence Framework (2008), BC09

Revised APM Competence Framework (2015): ñPromote the wider 

public good in all actions and act in an ethically and legally appropriate 

manner in dealings with stakeholders and members of project teams 

and the organisation.ò

Professionalism and Ethics
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1) Honestly represents self at the appropriate level of competence which can be 

evidenced by appropriate continuing professional development, qualifications, 

knowledge and experience

2) Understands the relevant commercial and legal relationships, and behaves with 

integrity and in an equitable manner with good faith and good conscience

3) Adopts a morally, legally and socially appropriate manner of behaviours and working 

with all members of the project team and stakeholders

4) Is alert to possible unethical situations arising, or proposals being made, that affect 

the project, the environment and individuals working on it. Is sure to maintain 

transparency in bringing such issues into the open and escalating them to resolve 

differences

5) Encourages a culture of openness and honesty within the project

Professionalism & Ethics is a mandatory competence for the Registered Project 

Professional (RPP) designation

Competence Indicators (APM CF v2011)
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SFIAplus

ÅThe Skills Framework for the Information Age (SFIA) is the UK Government-

backed framework for IT knowledge, skills and training

ÅEnables members to explore the full framework

ÅA three dimensional matrix covering the whole of IT 

ÅDivided into 6 categories and 19 sub-categories, it details 96 skills on one axis 

and seven levels at which those skills can be attained (Tasks) on the other.

é see BCS Members Area

Career Development framework - http://www.bcs.org/category/9232
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SFIA 5 Standards and Ethical Behaviours?
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ÅAPM BoK v6 ïnow includes 1.1 Governance, 2.2 Professionalism, 4.4 Law

ÅRevised APM Competency Framework includes a competence for Ethics, Professionalism and 
Compliance

ÅExtracts from the APM Code of Professional Conduct:

5.1.3 act in the best interests of their employer and clients in all business and professional matters, 
taking account of the wider public interest concerns and those of any employee or colleague

5.1.8 not give or accept any gifts, payment or inducement of more than nominal value to or from 
people with a business relationship with employers or clients, nor accept inducements from third 
parties

7.2 Project professionals have a duty to report observations or concerns about ethically 
questionable behaviour so that they can be properly investigated and resolved. 

From Ethical Standards to Codes of Conduct
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Engineering Council: Statement of Ethical Principles 
and UK-SPEC (Competence Framework)  
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ÅUmbrella UK body that offers qualifying professional associations a register for 

their members holding Chartered Engineer (CEng), Incorporated Engineer 

(IEng) or Engineering Technician (EngTech, ICTTech) designations

ÅBCS is licensed to award these designations, but must comply with specified 

requirements for its Code of Conduct and membership expectations

ÅAccuracy and Rigour

ÅHonesty and Integrity

ÅRespect for Life, Law and the Public Good

ÅResponsible Leadership: Listening and Informing

ÅFor more information see: www.engc.org.uk/professional-ethics

BDC 9th December 2015

http://www.engc.org.uk/professional-ethics


2. Professional Competence and Integrity

You shall:

a) only undertake to do work or provide a service that is within your professional competence.

b) NOT claim any level of competence that you do not possess.

c) develop your professional knowledge, skills and competence on a continuing basis, maintaining 

awareness of technological developments, procedures, and standards that are relevant to your 

field.

d) ensure that you have the knowledge and understanding of Legislation and that you comply with 

such Legislation, in carrying out your professional responsibilities.

e) respect and value alternative viewpoints and, seek, accept and offer honest criticisms of work.

f) avoid injuring others, their property, reputation, or employment by false or malicious or negligent 

action or inaction.

g) reject and will not make any offer of bribery or unethical inducement.
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Have you read the BCS Code of Conduct?

Source: http://www.bcs.org/category/6030



Alistair Godbold suggests é 

ÅFollow the relevant code of conduct ïitôs better than nothing

ÅCreate an ethics code of conduct for your project

ÅTell the truth, however unpalatable it might be

ÅName and measure behaviours

ÅRely on information from your team experts; donôt overrule them

ÅAsk yourself: what are the consequences of this for every stakeholder, not just 

me?

ÅIt might not be illegal or even immoral é but what are the consequences?

Source:  Griffin (2014)
17



Direction of Travel?

ÅEthical behaviour will continue to be part of competence frameworks and is 

inexorably linked to professional conduct

ÅCompliance will become increasingly important as we venture into territories 

without regulation and control (Rogerson, 2015) ïmoving backwards?

ÅManagers of complex projects will continue to need evidence that they have 

applied ethical standards to gain professional recognition

ÅComputing, ICT and business change projects/programmes require technical 

innovation and are inherently ócomplexô as well as ócomplicatedô:

üñIf I donôt do it then somebody else willò 

üñEverybody else is doing it so it must be okayò

üñI didnôt know that I shouldnôt be doing thatò
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1) Emotional Intelligence

2) Adaptive Communication

3) People Skills

4) Management Skills

5) Flexibility

6) Business Savvy

7) Analytical Skills

8) Customer Focus

9) Results Orientation

10) Character é = Ethical behaviour?

The 10 key capabilities of the Next Generation Project 

Manager (Forrester Research, 2009):

Image taken from APM Project magazine (2010)



Activity 2 (of 3)
Objectors and Deserters: Would You Walk Away?
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Corruption Definitions

ÅTransparency International (2015): óCorruption is the abuse of entrusted power 

for private gainô.

ÅCorruption affects many sectors and domains, project environments and BAU, 

unethical and criminal where legislation/regulation is clear and enforceable

ÅProjects (outputs), programmes (outcomes), portfolios (objectives) and the PMO 

(optimisation) are there to help manage and deliver beneficial change

ÅEvidence suggests that ICT/business change project environments have also 

been affected with detrimental and sometimes disastrous consequences

ÅMuch research has looked at Corruption but there is much less focus on how it 

affects project environments
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Types of Corruption

ÅBribery ïactive giving, passive receiving, kickbacks

ÅFraud ïmoney laundering, embezzlement, false 

representation

ÅAbuse of Privileged Information ïinsider dealing, 

conflict of interests

ÅAbuse of Power or Influence ïcoercion, extortion, 

misdirection

ÅCronyism ïfavouritism, bias, special favours

ÅNepotism ïGuanxi, familial connections
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Defining Project Corruption

Senior (2006):

Å The activity of the corruptor or nominee must be covert and secretive

Å There must be a transactional exchange involving a corruptee or nominee

Å The intention is to favourably influence decisions and actions

Å There must be a benefit to the corruptor or their nominee

Å The corruptee has authority or influence for decisions or actions

ñDeviant actions or behaviour which are manifested in an abuse of authority or 
influence in a project or programme environment in favour of a particular person or 
institution. As a result, a damage or disadvantage to the project or programme and 
its intended benefits is expected or does actually appear.ò (DôCruz & Pinkney, 2014)
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